Relaunch Benefit Calculator User Guide 
Purpose

The purpose of the Relaunch Calculator is to provide an indicative value for the increased acquisition of new members clubs can achieve by relaunching their programs using results of case studies prepared by Les Mills International. 

Visit http://www.lesmills.com/global/en/clubs/group-fit-p.r.o.f.i.t/group-fit-p.r.o.f.i.t.aspx
Overall Rationale

The key idea behind the calculator is that clubs who relaunch their programs increase their membership. This is based on the actual results experienced by clubs who have relaunched their programs. 
By calculating the expected revenue from these new members and comparing this revenue to the cost of the relaunch, the calculator aims to estimate the number of members that can be acquired from providing Les Mills group fitness programs and the value of these additional members to the club. 

Methodology

Input Statistics

The calculator is based off some key club statistics being input. Set out below is a description of each of these

Specify Currency

Click on the drop down menu to specify the currency that the monetary amounts are specified in. The available options are United States Dollars (USD), Euro (EUR), Australian Dollars (AUD) or British Pounds (GBP).

Amount Spent on Relaunch
This is total amount that the club plans to spend on their relaunch on promoting the relaunch. Les Mills experience is that there is a minimum spend necessary for a club to relaunch. The minimum amount is specified in the calculator.
Average Annual Membership Fee
In order to be able to calculate the value of the new members it is necessary to know the amount of revenue they generate. To do this the average annual membership of the club needs to be entered into the calculator.
Current Annual Membership Retention Rate
In order to calculate the benefit of the new members in the first year after the relaunch, an estimate of what proportion of the members that join are still members at the end of the year is required. FIA (UK) research suggests a rate of around 60%, which could be used a default value if the club is not sure of their retention rate. If the club contracts the new members to a minimum 12 month period this figure should be 100%
Number of Events Per Year
Les Mills experience suggests that an increase in membership is experienced every time a relaunch is held. Therefore if a club holds more than one relaunch a year an increased benefit can be expected. Clubs can therefore enter the total number of relaunchs they expect to hold into the calculator up to a maximum of four (one per quarter). 
Impact on Member Acquisition

Expected Average Additional Members per Event
Through analyzing the experience of clubs that have held relaunches, it is possible to estimate the number of additional members that on average a club could expect to receive if it held a relaunch, based on what that club plans to spend on the relaunch
Expected Range in Number of Additional Members per Event

Although the amount spent on the relaunch is a key determinant of the number of additional members that can be expected from the relaunch, a range of other factors will also impact on the success of the relaunch. The calculator therefore provides an upper and lower limit of the number of additional members that can typically be expected given the relaunch spend based on the experience of other Les Mills clubs.

Expected Average Additional Members per Annum

This calculation shows the increase in membership that can achieved across the year if more than one event is held.

Expected Range in Number of Additional Members per Annum

This calculation shows the upper and lower limit on the increase in membership that can achieved across the year if more than one event is held.

Expected Average Revenue in Year 1

Given the number of additional members that can be expected to be generated from each event, the number of events, the membership fee and the membership retention rate it is possible to calculate the amount of additional revenue that can be generated for the club from holding relaunch events.

Expected Average Revenue in Year 1

Given the number of additional members that can be expected to be generated from each event will vary an upper and lower limit on the amount of expected additional revenue is also provided.

Potential Questions Asked by Clubs

My club has a different membership retention rate than the default statistics shown?

If this is the case (which is likely) the club’s actual statistics or as at least an educated guess should be used to make the calculator as relevant as possible to the club owner.

Is it realistic to expect that having relaunches will increase the number of new members joining to participate in group fitness?
Experience of other clubs using Les Mills programs suggests this is the case and the number of new members joining does vary based off the amount clubs spend on the relaunch. The calculator is intended to provide an indicative estimate of the number of additional members that could be expected, along with the increase in revenue that comes from them. Obviously other factors will also influence the success of any relaunch, which is why a possible range of the number of additional members that could be expected to be acquired is provided. 
How robust is the research the retention benefit calculator is based on?

The relaunch benefit calculator is based on the actual experience of clubs using the Les Mills system that have held relaunch events.
Visit,  http://www.lesmills.com/global/en/clubs/group-fit-p.r.o.f.i.t/group-fit-p.r.o.f.i.t.aspx
